







APPENDIX 1 ANNEXE B (i)
TOOL TO MEASURE THE SOCIAL VALUE OF ASSET TRANSFER 
Explanation of sections in the tool
Purpose

To allow a calculation of the social value generated by community asset transfer of land and or property in order that local authorities can take this into account in calculating the cost of rent on annual leases. 

Categories
The tool is broken down into the following categories:
A. Financial Resources

This aims to establish what percentage of the total project costs have been secured.

B. Investment leveraged

This aims to determine the amount of investment leveraged through the transfer

C. Viability of Business Plan 

This is an assessment of the viability of future cash-flow

STRATEGIC ADDED VALUE

D. Location by Priority Status

This section aims to take into account whether the asset is located either the top 5% or 10% of deprived wards according to the Index of Multiple Deprivation. The score given to the proposal reflects this.  
E. Contribution to sustainable Community Strategy objectives
F. Contribution to Local Area Agreement Aims

These sections aim to take into account the contribution made by the project to the area’s strategic objectives as set out in the Sustainable Community Strategy and Local Area Agreement. The proposal is again given a score to be taken into account in reaching the final social value figure.

NEIGHBOURHOOD ADDED VALUE
G. Contribution against neighbourhood priorities
This section aims to score the project against the priorities for the neighbourhood.

PROPOSED ACTIVITIES AND USE ASSESSMENT

H. Community participation

This section of the tool aims to calculate the ‘social value’ of participation by the community in activities at the building. It uses a financial proxy of the hourly minimum wage rate and also measures the value of volunteering through use of the average regional wage levels.
I. Employment and Enterprise
This section measures the specific use of the building for training or to generate jobs or new businesses using the financial proxy of minimum wages levels for training places and average regional salary per job created and a proxy from EU grant programmes for new businesses created. 

J. Agency Service Usage

This section is intended to measure use of the building by other agencies such as the PCT, local authority, other third sector groups, etc.  It uses a flat rate of £10 for every m2 of space rented by the agency in question.
K. Value of open land

This section is included to take into account the uses applicable to the transfer of open land and includes play and sports spaces, habitat areas, flood alleviation, car parking etc. It uses the cost of reinstatement as a financial proxy. 

L. Impact on adjoining sites
This section aims to present an assessment of the impact of the proposal on adjoining sites e.g. in terms of uplift in rental or other value
M. Savings on costs to the local authority

This section aims to take into account the cost savings to the Council as a result of the building being passed to the third sector. The cost savings covered include security, energy and maintenance.

Working out the social value- stages

Sum the points scored in sections A-G

Represent points scored as percentage of possible points e.g. 200 out of possible 231 =86.5%

Sum financial value, (sections H-L) say £100,000. 

Deduct shortfall in points percentage (13.5%) from social value = £86,500

Add the Savings to the Council (Section M, say £10,000)

Total social value = £96,500

