
Relevant background/chronology of key events: 

       Appendix 3
Looking at New Ways of Working 






1. The report of September 2008 approved the acceptance of £250,000 revenue funding from Advantage West Midlands (AWM) to be used for the development of a new approach and protocol to asset transfer as well as a focus on capacity building, support, learning and information opportunities for both third sector and public agencies. As a condition of the funding, Birmingham was to act as a Regional exemplar and demonstration project with key learning to be shared across the region (see point 6 below). This has been achieved and resulting information referred to in the website www.communityassettransfer.com.

2. The report of September 2009, Phase II of the programme, referred to the partial refurbishment of Norton Hall in Saltley and Perry Common Community Centre in Perry Common, utilising Capital funding of £500k from AWM plus £95,993 additional revenue support for leases to Norton Hall Children and Family Centre and Witton Lodge Community Association to be agreed. This has been achieved and is also referred to on the website.

3. The new approach looked beyond the simple transfer of property: 
i) capacity building and support - working with organisations on their policies, procedures, governance and ability to fundraise to sustain their activities and piloting VISIBLE ( Community Matters qualitative kite mark)
ii)  Valuing Worth Methodology – developing tools to measure the social value and impact of asset transfer . In the Birmingham context this method of placing financial value to the activities of the organisation partly in order to rebate rent. The draft valuing worth toolkit is attached at Appendix 1, Annexe 1. 
iii) An emphasis put on the importance of negotiation and engagement between BCC and third sector partners using a variety of different ways such as ,”Structured Dialogue”, the involvement of independent facilitators plus the creative and innovative use of social media – website development  and podcasts
iii) The drafting of a standard lease. 
iv) The development and production of the Report “Looking Sideways – A Community Asset Approach to Coproduction of Neighbourhoods and Neighbourhood Services in Birmingham” where community asset transfer is a very demonstrable good practice example of coproductive activity in neighbourhoods 
4. In addition, as part of the programme the Third Sector Assembly, Resident’s University and Local Development Agency networks have been addressed and this continued the Council’s obligation to the learning programme referred to in Phase I 


5. The programme has been overseen throughout by the CAT Protocol Group comprising:
i) Officers from CYP&F, Adults and Communities, Housing, Constitueny Services, Legal Services, Birmingham Property Services, Planning and Regeneration, Environment and Culture (Strategic Sport, Parks and Communities), Corporate Finance
ii) Representatives from the third sector, I:se, Digbeth Trust, Development Trusts Association, AWM, Witton Lodge CA, Norton Hall Children and Family Centre, Andy Thompson Associates, BVSC, North West Development Agency, Chamberlain Forum – both infrastructure organisations as well as smaller individual community organisations with expertise and experience in asset transfer

It is recommended that the group will continue to meet once the protocol has been adopted in order to act as a citywide reference group on community asset transfer and to continue the coproductive way of working.

6. In addition the Council has, in terms of learning outcomes held over twenty-five Workshops / Information Sessions run as part of the Development Programme 2008-10 plus:

July - Nov 2009   Action Learning Set on Valuing Worth – meetings held with other LAs both regionally and nationally - Coventry, Stoke, Gateshead, Portsmouth, Southampton  and Bristol

 June 2009 Presentation to Regional DTA Round Table Event

Aug 2009 Presentation to Birmingham Voluntary Sector Chief Exec Officers 

Sep 2009 "Asset to the Community" article in BVSC Update Magazine

Sep 2009 Presentation to Asset Transfer Unit Regional Networking Event

Nov 2009 Article in Housing and Constituencies Core Brief

Nov 2009 Presentation to National NI4 Community Empowerment Conference - "Sharing Practical Approaches"

Mar 2010 End of Development Programme Regional Networking Event 

Mar 2010 Workshop and Presentation at Residents University Weekend

May 2010 Coproduction Workshop at Regional Every Voice Counts Conference -" Making Community Strategies work for Communities"

July 2010 Regional Launch of Programme's Coproduction Report - "Looking Sideways”

October 2010 Presentation at National Beyond 2010 Conference

Feb 2011 Presentation at Westminster Briefing - "The future for community ownership and asset transfer policy and practice briefing”

Feb 2011 Presentation at EVC Regional Empowerment Partnership Event on Co-production - Case Study on Coproduction - Valuing Worth "

Feb 2011 Allens Cross CC awarded VISIBLE Kitemark status - first group in Birmingham to achieve this status
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