






       APPENDIX 1 ANNEXE A


BCC needs: 


Strategic priorities


Asset management


Revenue collection


Surplus Property Group


Enabling and Empowering Authority





Third Sector Needs:


To address community need


To manage assets


Community Right to Buy &


   Community Right to    


   Challenge  (2012)





PROPERTY





TSO enquiries: Initial Expression


of Interest form submitted to BCC





Allocated by central team to Sponsoring Directorate or Constituency  





Asset review or challenge at any point in the process 





Initial analysis undertaken, (including Surplus Properties Working Group). 





Property may be identified and timescale for decision agreed





Reject:    


BCC may then dispose of property





No property available but TSO to be supported to find suitable accommodation     





Agree: property identified. 


�Sponsoring Directorate/Constituency to work with the TSO on valuing worth, business planning and preparation of the business case for submission to Cabinet Members. Timescale for this to be agreed.





Asset review or challenge at any point in the process 





Appeal by TSO





Successful appeal





Consult with relevant parties then seek


initial Cabinet Member authority to feed into the Business Plan





Cabinet / Cabinet Committee Property decision having considered the merits of the business case





Reject:    


BCC may then dispose of property





Agreed: Heads of Terms offered, lease terms agreed and disposal granted





Annual ‘light touch’ reviews


to highlight any risks and issues


5 Yearly reviews:


Rent +


Revision of Valuing Worth





Asset review or challenge at any point in the process 





START OF PROCESS
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