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To seek approval to adopt a new Protocol i.e. the corporate pathway from an initial expression of interest to the point of transfer of land and/or property to Third Sector organisations. The Protocol will include the process for property allocation; various supporting documents and the ‘valuing worth’ enabling organisations to be viable rather than liable. 


To report on the Asset Transfer Development Programme 2008-10 including the development of the Protocol, the successful transfer of two pilot projects and partnership and learning interventions. This followed on from the Council’s work in response to the Quirk Review of Community Management and Ownership of Public Assets (the Quirk Report) in 2007 and its participation in the Department of Communities and Local Government ‘Advancing Assets Programme’ 2007.


Approve the intention to rescind minute number 5250 of the Finance and Management Committee of 16 June 1986 once all existing leases to the Third Sector are considered in terms of ‘valuing their worth’ and that grant for rent will continue for existing arrangements until they convert to the way of working referred to in the Protocol.





The Council has a history of transferring land and building to the voluntary and community sector. However currently each Directorate independently approaches the transfer of property to bona fide Third Sector organisations. 


The new corporate approach to asset transfer aims to ensure fairness, consistency and transparency across all service areas. This new report seeks approval to adopt a new way of working.


The proposals have been drafted following full consultation with third sector organisations and having tested the principles through the grant of funding from AWM and the leasehold transfer of Norton Hall and Perry Common Community Centre.


The intention is that rent will no longer be rebated by grant for new leasehold disposals. It will be replaced by a more qualitative assessment undertaken to rebate rent depending on ‘valuing the worth’ of organisations. Existing lessees with gradually migrate to the new way of working


Corporate Finance has been fully involved in the preparation of the protocol as has Legal Services who have advised on lease terms.


The proposed CAT Protocol also links to the asset management reviews currently being undertaken, the potential impact of the Localism Bill and specifically the proposed Community Right to Buy and the related Community Right to Challenge could have on local authorities.


Following the Development Programme there is now the need to embed the key lessons learnt ie as important as the transfer transaction is the relationship building and communication between BCC and the third sector





See also: Appendices:


The Protocol�Annexe A Application Flow Chart �Annexe B Valuing Worth Toolkit and Impact Map


Capital and Revenue Implications


Relevant background/chronology of key events: looking at new ways of working
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